Guidelines for Women and Water Exhibition Project

1. * Planning a Local Art Exhibition based on the idea and experience of the organizing team of the 2010 “Women and Water Rights” (WWR) Project at the MN Nash Gallery

1. The underlying goal of the WWR project from the beginning was to create a multi-faceted conceptualization of the central role women have played, are playing and must play in the preservation for all living beings of the world’s fresh water supply.  To quote Diane Katsiaficas, U of MN Professor of Art, Co-coordinator and Curator of WWR, “It is my belief and hope that when our art work comes together we well begin to initiate a collective response: prescient images that address the complexity and variability of responsible water practice and the rights of women from the individual to the community to the global as integral to this ...and that from this visual knowledge we will all move together towards the goals in which we believe so strongly.”

1. We, the organizers of WWR, have prepared these guidelines as a result of requests from many groups interested in “traveling” the idea of our exhibition and related programs to their own communities.   Although our project expanded to include many activities of all kinds, we hope that you will find some of our experiences helpful in planning your own exhibition.

1. You may wish to begin by visiting the WWR website: www.womenandwater.net. It includes images of the art, information about the artists and their works, organizational and programming aspects, speakers, performers and collaborators, related events, the water wall, and videos of the principal speakers.

1. IMPORTANT THINGS TO CONSIDER:

1. What is your stated purpose for offering this exhibition?

1. How do you find the artists?

1. What kind of gallery or other type of venue do you need?

1. What kind of related programs do you want and how many?

1. How will you publicize the events?

1. How many people will you need to do the work?

1. How much will the project cost?

1. Where do you get the money?

1. SUGGESTED ANSWERS TO QUESTIONS

1. 1) What is your stated purpose for offering this exhibition?
1. This may differ with each exhibition, but should be based on women and water rights locally but with a global context.

1. 2) How do you find the artists?
1. Calls for artists:

1. A list of the original WWR artists, contact information and images of their work may be found on the WWR website www.womenandwater.net.  (Many of these artists paid their own shipping costs to the 2 additional WWR Travel Exhibitions.)  In addition, artists may be invited or juried calls may be sent to local, regional, national or international artists of your own choosing.  Calls in the original exhibition included invited and juried artwork from all media including an international call for video, and for non-juried postcard or mail art.  We feel that what made our exhibition so successful was the great variety of works submitted.

1. 3) What kind of gallery or other type of venue do you need?
1. Choices may include: University or College Galleries, our original WWR Exhibition was held in the Nash Gallery of the U of MN, twin cities.  An advantage was that a professor in the art department was one of our three major organizers and coordinators and she was the curator of the exhibition.   Also, another advantage for this arrangement was all the facilities of the department; the physical building areas and financial connections were available for our use. Each venue would have rules on insurance and shipping of the artwork. Universities and colleges are good venues for this kind of exhibition.  

1. Other sites may include: other suitable galleries, environmental and women centers, law offices, libraries, and community centers. 

1. 4) What kind of related programs do you want and how many?
1.  Issue oriented: we used in the original WWR Exhibition main speakers, Lucy Lippard, Internationally known writer, environmental activist, feminist art historian, art and culture critic and she became or juror and keynote speaker. Other speakers included, Locally, Sandy Spieler, water activist and founder of The Heart of the Beast Theater local and international, Gemma Bulos, founder of a Single Drop Women’s movement, and International environmental activist, physicist and author, Vandana Shiva from India our final day speaker

1. Films (a film day), 

1. 5) How will you publicize the events?
1. Publicity choices, make a PR deadline calendar, may want to have a PR point person:

1. Suggestions for media exposure; Print, newspapers, magazines, postcards, brochures and newsletters, 

1.  Radio, TV, Internet social networks, such as: Facebook, Linkedin, Twitter, blogs, environmental activist, art, art and educational organization and other women related websites, word of mouth.

1. Collaborating with community partners:

1. Libraries, public, private and art school sustainability programs, galleries and water activist organizations. Contests, (we had a logo contest), tables at other environmental/women’s day events, buttons, and stickers.

1. 6) How many people will you need to do the work?
1. Necessary for efficient organization:

1. Project coordinator (we had 3 co-coordinators)

1. Curator, installation crew

1. Project Treasurer

1. Committee Chair person, 

1. We had 5 main committees: core, art exhibition, PR / publicity, education/eco, grant / fundraising

1. Artists, speakers, panelists and performers

1. Publicity point person, 

1. Website

1. Technicians and workers 

1. The number of personnel of course depends on the overall size and scope of your exhibition/event schedule.

1. 7) How much will the project cost?
1. COSTS:

1. This, of course, will depend on the size and scope of the project. It is useful to try to keep as many activities as possible “paid“ for by in kind or volunteer contributions.  We had hundreds of these, including all of the organizers, coordinators, committee chairs, members, collaborators, Saturday program speakers and leaders. 

1. Our biggest costs were for our principal speakers: Vandana Shiva, Lucy Lippard, Gemma Bulos, and Sandy Spieler.  Smaller amounts were paid to each of the ten Local/Global Symposium speakers, University auditorium speaker space, some performers, a few photography, DVD tape technicians and workers.

1. Again, depending on the size/scope of the exhibition/event the possible costs /paid or in kind:

1. Personnel: listed above

1. Venue:

1. University and College Galleries: The original exhibition was held at the U of MN, twin cities, Nash Gallery, an advantage was that the one of the 3 coordinators Diane Katsificas was a professor on the art department staff and the curator of the exhibition. An added advantage of this arrangement was that we had access to most of the facilities of the art department, shipping, construction of the water wall, financial links, publicity and insurance.

1. Universities and colleges are a good choice for this kind of an exhibition.

1. Other sites such as: environmental, art or women centers

1. Law offices, galleries, libraries, technical schools and community centers

1. The 2nd WWR Exhibition was held at the Cascade Meadow, Wetlands & Environmental Science Center, Rochester, MN and the 3rd at the Green Expo, Fine Arts Building MN State Fairgrounds, St.Paul, MN.

1.  Other major expenses were for publicity, printed cards and brochure, programs, invitations, shipping of invited artwork, and website designer.

1. Our total cost for the original WWR Exhibition was approximately $24,000

1. 8) Where do you get the money?
1. Grants: 

1. Research carefully the type available in your area, check for local, family foundations, collaborating organizations, google grant sources

1.  Be aware of time requirements, start early, may need a 501C3, fiscal agent

1. Fundraisers, be creative in types of fundraisers

1. Donations, family, friends, members, and relatives

1. Fees, participation, admission/events, collections at events

1. Appeal notice on website, PR materials

1. *Organizing Guidelines team, Women and Water Exhibition Project, WWEP
1. For further information, questions:

1. Contact Liz Dodson, lizartist@me.com  612 333 8150 and 

1. Marilyn Cuneo,  MCuneo77@aol.com  612 825 9419
To Purchase Women and Water Exhibition project DVDs

1. Jackie Mihalik – 6926, 3rd ave south, Richfield, MN 55423
1. with a $10 check made to “Women and Water Exhibition Project WWEP”
